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1.   INTRODUCTION

Active implementation of ethical conduct in business is a relatively new phenomenon, although its roots can be traced in history; business ethics is as old as business itself.  The concept of human rights became universally accepted after the Second World War. This development has been instrumental in introducing ethical business conduct as an integral part of international human rights movement. Among others, the seven conventions of the International Labor Organization ILO
; the United Nations Universal Declaration of  Human Rights UDHR from 1948; the ensuing International Covenant for Civil and Political Rights ICCPR, and the International Covenant for Economic and Social Rights ICESR, which both gone in  force in 1976, have given structural legislative support to the development of guidelines for ethical business conduct, especially for multinational corporations.  Business ethics have also become more sophisticated and are shedding the reputation of being anti-business. The growth of academic interest in business ethics is paving the way for a constructive dialogue between corporations and business ethics advocates. 

     Although the interest in business ethics has increased in the recent years, the commitment of the multinational corporations to social responsibility is not yet very common, although the term good corporate citizen is becoming an integral part of the global trade rhetoric.  

     Implementation of the ethical codes of conduct of corporations in the international apparel industry has been studied and highlighted extensively,  but the telecommunication industry has remained outside the scope of interest of  business ethics advocates.  However, the international scrutiny may be targeted at any time at the information technology/ telecommunication industry.  

     The global telecommunication industry and its operations are very intriguing from the human rights viewpoint, and they should be closely watched by the business ethics advocates.  It is very much in the interest of every country, especially the developing nations, to be part of he global technology transfer that is reshaping the worldwide information and communication channels on a  massive scale.  

     An open, extensive, and effective telecommunications network facilitates communication between people and promotes democracy.  The positive effect of  technology, on the other hand, can turn against itself,  when put into hands of  a repressive government.  The latest technology can be used by the government for surveillance of its citizens, thereby abusing their universally accepted basic human rights.  Therefore, the corporations that operate in countries like China, (which is gradually undergoing a historical transition from a centrally controlled economy and society towards market economy, and where the Communist government continuously abuses human rights) have a distinctive moral responsibility to promote democratic rule by their own example. Many multinational companies operating in China claim they respect human rights and recognize their social responsibility to the local community.  In this study I propose to research what is the reality behind the words.  I will study the codes of conduct of the world’s leading cellular phone manufacturers, Nokia from Finland and Motorola from the United States, and how they implement them in their business operations in China. 

     Both companies claim they value ethical business conduct very highly. 

1.1. Objectives of the Study

     The goal of the study was to compare the codes of conduct of Nokia and Motorola and, through the implementation of these codes in their business operations in China, to discover the extent of their commitment to human rights and social responsibility.  

     Initially, LMEricsson from Sweden, the world’s second largest cellular phone manufacturer after Nokia, was included in the study.  However, representatives of  Ericsson in the United States, Sweden, or  China were not able to provide sufficient oral or written information for this study on the company’s ethical codes of  business conduct.  My interpretation of it is that at Ericsson ethical business conduct is a low priority.   

     I chose China as the country, because the current telecommunications infrastructure is underdeveloped and the Chinese government has made a conscious decision to build the telecommunications network based on the very latest information technology.  This makes China an extremely competitive marketplace for the international telecommunication companies. For Motorola and Nokia China constitutes the largest or one of the largest single country market. 

1.2. Methodology

     In my study, I addressed the following points: 

a) What are the ethical codes of conduct of each company?  

b) How do they implement their codes in their business in China?.   

     I compared the ethical codes of conduct of Motorola and Nokia with each other and studied how the companies implement certain items on the codes in their business operations in China. To select the items for comparison of the ethical codes I used the recommendations for ethical codes of conduct found in three of the leading existing documents: 1. Apparel Industry Partnership AIP Agreement; 2. Responsible Apparel Production Principles RAPP by American Apparel Manufacturers Association AAMA and 3. Social Accountability SA 8000 Standard by Council on Economic Priorities Accreditation Agency CEPAA.  

           At the Motorola headquarters in Chicago I interviewed five vice-presidents and managers who are responsible for corporate strategy, human resources and for the ethical codes of conduct and their implementation.  I interviewed two Nokia’s public relations representatives by  phone, one in Finland and one in China. For the views on the current situation in China, I interviewed seven academic experts on China and specialists on international trade with China in New York. Among the interviewees, there were both former and current Chinese nationals. 

2.  COMPANY PROFILE

2.1. Motorola

     Motorola was founded in 1928 in Chicago, Illinois by brothers Paul and Joseph Galvin.  Initiation of the production of radios for cars in 1930 made the company extremely successful. Although Motorola went public in 1943, it has maintained aspects of a family business, implementing the Mid-Western family values of the Galvins. Long-lasting employment is very common at Motorola and senior employees are valued highly for their long-term experience and commitment.  Motorola’s headquarters have remained in Chicago. 

     In 1974, Paul Galvin made a far-reaching decision that Motorola will sell its low-profit consumer production and concentrate on development and manufacture of advanced  semiconductor and radio systems.  It was a bold and daring move from a strong, visionary leader. 

     In 1952, Motorola established a manufacturing unit in Canada, its first outside the United States.  Today, Motorola has nearly 140,000 employees in over 1,100 locations in 45 countries and over 65 manufacturing facilities in 17 countries. For Motorola, China is the biggest single market after the United States, with its 11 percent share of the company’s sales.  Motorola’s revenue for 1997 was thirty billion USD.  In comparison to Nokia, Motorola’s profits have been low.  After two flat growth years in 1996 and 1997,  Motorola experienced a  7 percent growth in sales in 1997. 

     Motorola’s products have been present in China since the early 1960’s. The first business contract in China was signed in 1980.  The first sales and marketing office was opened in 1987 and the first manufacturing facility was constructed in 1989.  Instead of a joint-venture, Motorola negotiated, in the aftermath of the Tiananmen Square demonstration, the permit to establish a wholly-owned facility, instead of a joint-venture. Motorola has 9 manufacturing units, 6 of them equity joint ventures, and employs 4,000 people in China. 

     Motorola ranks second on the list of Top 500 Foreign Invested Companies in China in 1998. 
 

2.2.  Nokia
     Nokia was founded in 1865, as a forest-industry company in southwestern Finland.  Through a colorful history Nokia has remained in private ownership and has grown into a big multi-product corporation. Nokia  headquarters are located in the Greater Helsinki area in Finland. 

     According to Forbes 800 International Companies, in the international electronics industry, Nokia is currently the world’s biggest cellular phone manufacturer, with a spectacular business record. The present success of Nokia lies mainly with Mr. Jorma Ollila, who started as the CEO in 1992 and whom Business Week recently called the Finn Fatale. When he took the reins of the company, he initiated the process of radically cutting down Nokia’s diverse range of products and made telecommunications or the mobile phone and fixed telecom network the core business for the company.  It was a daring move and put most of Nokia’s eggs in one basket. But the risk turned out to have been an extremely well calculated one. Nokia has enjoyed an almost fairy-tale growth in 1998 - its profits increased nearly 75 percent and sales 35 percent.  Over the past five years, Nokia’s sales have more than quadrupled to 15.7 billion USD or 13.3 billion EUR (as of early 1999 exchange rate).  

Nokia’s large-scale international operations started in the early 1980s, when it acquired the Swedish TV company Luxor.  Today, Nokia has operations in 45 countries and employs more than 44,000 people worldwide.  Outside Europe, Nokia has invested heavily into two single markets, China and the United States. Both countries hold a 13 percent share of the overall business of Nokia. 
            

     Nokia has been doing business in China since the 1950’s.  The first Nokia office was opened in Beijing in 1985.  Nokia has seven manufacturing units in the special economic zones in China, in addition to the Beijing Nokia Mobile Telecommunications Ltd.  One of them is wholly-owned, six are joint-ventures.  In China Nokia employs 3, 000 people. 
  Nokia Beijing holds the seventeenth place on the list Top 500 Foreign Invested Companies in China. 
 
3. ETHICAL CODES OF CONDUCT

     An increasing number of companies claim that they are committed to ethical business practices.  Ninety percent of the Fortune 500 companies have ethical codes of business conduct.
  In 1961 a survey conducted among 2,000 American business managers showed that two thirds of those interviewed showed interest in developing codes of ethics. They also thought the codes would improve the ethical level of business practice.
  

     Companies have different strategies and motives for their codes. For some corporations, ethical codes of conduct are just window dressing to be posted on the wall of the office to show customers and to be used as a marketing asset.  But to an increasing number of executives, ethical codes provide an opportunity to implement human values in business and they consider them beneficial for the company and to its bottom line. Integrity and solid moral values are an integral part of good business management, just as they are in all other walks of life.  In the long term, a company that is committed to ethical values is the winner.  It will be in control of its business activities and not be at the mercy of outside activist groups, nor even of ruthless competitors trying to spread misinformation about the company’s conduct. The better the companies are prepared by having their ethical codes in place; the more the company personnel is truly committed to them; the easier it will be for the companies to defend themselves from outside attacks or to avoid problems in the first place. With ethical conduct and commitment in place, the corporation can concentrate on what it is best at, its business operations, making a profit and maintaining a healthy bottom line.  Making a profit is the justification of doing business, but the key issue for ethical business is how the profit is made and to what end it is being used.  

3.1.  The Companies Codes of Conduct

3.1.1. Motorola

      Motorola is a major actor in the telecommunication industry and it advertises its ethical codes of conduct.  From the beginning the founders promoted Integrity and Constant Respect for People as the company values and as an integral part in the company’s strategy and success.  The Motorola codes of conduct reflect today the same values and way of thinking. 

     Motorola states that their fundamental objective is Total Customer Satisfaction. The objective is reached by following key beliefs, key goals and key initiatives of the business conduct. The two key beliefs are: Constant Respect for People and Uncompromising Integrity. The objective and key beliefs are stated on a small card that every employee carries with him/herself.  The Motorola values were formally compiled for the first time into a concise brochure called For Which We Stand in 1973.  To complement the nine-page brochure Motorola has a new twenty- two page booklet Uncompromising Integrity; An Overview of the Motorola Code of Conduct that addresses the company’s values, illustrating them with examples. Another twenty-page document The Motorola Code of Conduct gives the managers and employees even more detailed information on company policies. The codes do not use the words human rights, but they emphasize human features like integrity and respect for other people as fundamental values. The codes are currently undergoing an updating process. 

      In 1997 Motorola University Press published a book Uncompromising Integrity: Our Global Challenge.  It comprises twenty four fictionalized case studies of actual transcultural ethical issues that have been confronted by Motorolans or employees of similar companies. The team of academically highly renowned writers was headed by the Director of the Center for Culture and Technology at Motorola University. 
   Publishing of the book shows that Motorola concretely strives to promote ethical business practices in global trade.   Motorola has invested specifically in the administration of their ethical business conduct.  In 1998 the company hired the first Director of Compliance. This vice-president is responsible for developing the codes and monitoring compliance to them. 

3.1.2 Nokia

As the world’s number one cellular phone manufacturer Nokia, like Motorola, is a major actor and a trend setter in its field.  It states in its annual report very clearly that it is strictly committed to ethical business conduct. Nokia does not advertise its codes of conduct claiming they are meant for internal use only.  I was given a copy for my use. Nokia does not publicize the codes, because it does not see it having anything to do with enhancing customer satisfaction nor the quality of its products. 

     The Nokia values were formalized first in 1992. When Mr. Ollila became the CEO, among the first exercises he gave to the leadership was to formulate the set of core values for Nokia.  The ethical codes of conduct were published for the first time in July 1998.  The four core values of Nokia are: Customer Satisfaction, Respect for the Individual, Achievement and Continuous Learning. The codes are implemented globally, with special emphasis on the local culture. A two-page brochure describes The Nokia Codes of Conduct and Fundamental Principles.  The additional thirteen-page publication The Nokia Way - Striving for Leadership gives more detailed and background information of the codes and principles on thirteen pages. The codes of conduct are very modern and streamlined. They cover practically every issue that is on the international agenda of ethical codes of conduct. Compared to Motorola’s codes Nokia has chosen to state the general principles instead of going into detailed examples. The approach misses the benefit of detailed practical cases that might help employees to put the codes in context.  The Nokia codes state respecting and promoting of human rights, but the definition is qualified by the statement: “….certain human rights should be considered fundamental and universal”.  After discussing this point with Nokia, they expressed willingness to reconsider the formulation and to make the expression more definite.  Since the code of conduct is relatively new, the future will show how well the company management and personnel will be committed to it and how  Nokia will implement the spirit of the code in practice in its business operations. 

     The Nokia organization is very flat, very flexible, and non-hierarchial. That may be the reason why the codes do not specify who in their organization is in charge of compliance. Currently the responsibility for developing and advertising the codes lies with the Senior Vice-President who is in charge of the Department for Corporate Relations and Trade Policy.  

3.2. Labor Policy
3.2.1  Free Association/Collective Bargaining
     Motorola codes do not use either term. The company, against the internationally accepted principles, does not consider the absence of these rights violation of the human rights of its employees. Motorola skirts around this problem by stating that not allowing unrestricted free association and collective bargaining, or in other words, establishing of or joining a trade union for its employees, is not an ethical, but a purely business decision. Wherever the local law requires it, Motorola employees are allowed to establish a union.  However, in China, Motorola has gone as far as negotiating a special permit from the government that its employees need not join the only trade union that exists in China, the union controlled by the Communist Party. 

     Nokia states freedom of association and peaceful assembly in the codes, but not collective bargaining. However, I was told by Nokia that the omission does not mean that trade unions are not allowed. The employees can freely establish and join trade unions. The positive attitude towards trade unions reflects the fact that Nokia’s organizational roots are in Finland, where trade unions are an integral part of the society and business life. In its German plants, for instance, Nokia was proactive and voluntarily revised its trade union policies even before it was required by the local law. 

3.2.2 Child Labor

     Motorola does not mention child or slave labor in the codes, but in the interviews its representatives stated that the company is against their use and will cancel any contract with a vendor who uses them.  Motorola believes that when its stand against the use of child and slave labor is made known to its 750 local suppliers during their training program, it will keep the suppliers from implementing the practice.  Motorola believes that the training works efficiently against any attempt to use child or slave labor. The company representatives could not state any case that this issue had come up in their operations in China.
     Nokia’s codes are very explicit on this issue: “Nokia will not use child or slave labor, or slavery-like conditions or treatment, and not contract with subcontractors or suppliers who do so”.  Nokia was not willing to explain their method of making sure the subcontractors do not use child labor.

3.2  Compensation

     Motorola codes describe in detail a well-defined compensation program for employees. Annually the salaries are compared against those in the same industry. The compensation program is applied in principle in China as well.  The detailed compensation program reflects Motorola’s American background and the fact that the American society provides very few social benefits to its members.

     Nokia codes state that the company will strive to pay fair compensation. The wage policy in China follows the company’s general policy.  The Finnish roots of Nokia can be seen in the scarcity of a general company compensation plan in the codes.  In Finland, like in other Nordic countries, the society provides a wide variety of benefits, ranging from almost free health care to free education.  The companies negotiate with the trade unions about the general principles of salaries and benefits and they need not address these issues in the compensation plans for employees to the same extent as the American corporations must.

3.4  Bribery/Gift-Giving

     Improper use of company funds and assets, including bribery and gift-giving are very big issues in the company’s codes. This is not based on altruism only from the part of Motorola, but reflects the fact that as an American corporation Motorola is subject to the US Foreign Corrupt Practice Act and other regulations in its operations in China. 
    Gift-giving is regulated very strictly and country specific rules are given, stating the monetary value of gifts, in which occasions they can be given and to whom.      

     Nokia’s codes devote one whole paragraph to the issue of gifts and bribes. They describe the maximum value of the personal gifts that Nokia employees can accept from Nokia 

stakeholders and give specific advice on disclosure of gifts accepted.  On bribes, it states that:  “Nokia and its employees will not pay bribes or illicit payments to government officials or candidates in order to obtain or retain business”.  There are no specific government regulations for the Finnish companies trading with China. Finland is a member of the European Union, but the union has not developed any binding common regulations for trade in China. 
 

3.5  Compliance Policy

3.5.1  Internal Monitoring

     The Motorola codes advise specifically that in case of a problem, the employee must contact  the company Senior Vice President and General Counsel.  He will take the matter, if needed, to the Business Ethics Compliance Committee, which is a three-person subcommittee of the Board of Directors.  

     Motorola has a Director of Compliance to oversee the administration and development of the codes of conduct. 

     Nokia codes state that the employee must contact his/her supervisor if a violation of the codes of conduct is suspected. In the training sessions, the employees are encouraged to pass over the immediate superior and go straight to the Director of Human Resources, if they suspect breach of the codes by the superior. Nokia has employed an outside company to constantly monitor the in-company commitment to the Nokia values. 

3.5.2 Monitoring of Vendors or Subcontractors

        Motorola codes do not state monitoring of the vendors, which is done by Motorola personnel. Motorola does not allow outside monitoring, since it considers it sufficient, when their own representatives regularly inspect the subcontractors’ plants.  The vendors, 750 in all, are trained and educated on the company’s values by Motorola in cooperation with the Chinese Ministry of Electronics and Industry’s Talent Exchange and Training Center. 

        The Nokia codes state that the company’s commitment to its ethical codes of conduct extends to all matters, including subcontractors. Nokia was not willing to discuss how they make sure that their wide net of subcontractors in China does not use child labor and whether the subcontractors’ facilities are being inspected. 

3.5.3  Employee training for compliance
     Motorola codes do not state it, but every new employee is given specific training on the  ethical codes of conduct and their practical implementation. 

     Nokia’s codes do not mention training for compliance, either.  The introduction of the codes and company values starts at recruiting.  The job applicants are told about the Nokia values and asked if they are willing to accept them.  If not, the recruitment is over. The codes are an integral part of all employee training programs. 

4.  CHINA AS A MARKETPLACE

China, with a population of 1.2 billion, is a vast, endlessly lucrative market. It has attracted numerous transnational companies to establish business ventures in and to invest heavily into trade with China. The vastness and huge potential of the market are so attractive, that companies stay in China, despite the complexities and numerous regulations. 

     By 1996, China had approved 259,379 foreign-funded projects involving a total negotiated foreign investment of USD 395.12 billion. The volume of total foreign capital in use by the end of 1996, was USD 135.08 billion. This capital underwrites some 120,000 foreign-funded enterprises that employ a work force of 16 million. 
  The number of unsuccessful joint ventures in China has risen sharply in recent years due to over capacity, high operating costs and other factors. 
  

     What makes China a unique market is that is under constant international attention, not only because of its economic development, but also due to its poor human rights situation. The continuous reports of violations of the universally accepted human rights have kept China on the agenda of governments, the United Nations Human Rights Commission UNHRC and human rights organizations all over the world.  In the UNHRC’s meeting in Geneva in 1997, the expected anti-Beijing resolution was not passed, because China agreed to maintain an ongoing dialogue over its human rights policy.  In the fall of 1998, China signed, but has not ratified, the International Covenant for Civil and Political Rights ICCPR.  Despite signing the ICCPR China continues to crack down on its dissident movement and to arrest and exile its prominent members, to torture prisoners, and to censor the press and other media. The Chinese government claims that criticism over its human its policy is interference in the country’s domestic affairs. The multinational companies in China face the dilemma on how to do their trade without having to address the internationally raised questions about their role as cooperators with the repressive government.  

     As a marketplace, China is very complex. What makes business complicated is that the Chinese government is unwilling to abandon the strict communist non-democratic rule of  the country.  It is argued that without democracy a successful, sustainable economy is not possible and that a centralized economy in itself belies healthy economic development.  The Chinese society is on a fast track transition where changes take place so fast that today’s knowledge is history tomorrow.  Doing trade with China is a combination of  potentially high short-term profits, but also high risk taking in many areas.  Some international investors are applying increasing caution in their investments in the Chinese market. One of the reasons for caution is that currently there is still little or no rule-of-law in China.  McDonalds experienced this in 1994, when the Chinese government threw it out of its location at Tiananmen Square, despite the valid 20-year lease. 
 

4.1  Business Practices: Labor and Wage Policies

     The most notable differences in business practices that the multinational companies face in China are, among others, the labor and wage policies.  

     In China labor policies differ from the Western ones. The differences are mainly due to the fact that in the state owned enterprises the traditional Confucian values are maintained , although the scene is rapidly changing.  The hiring and firing of labor force is regulated by the local authorities and the Confucian value of harmony strongly opposes firing and causing a loss of face. 
 

     Against general belief, on average, labor costs are not especially low and are not necessarily the reason for companies to go to China. This is particularly true in industries like telecommunications, which need highly-skilled labor force. The Chinese law also requires that joint ventures pay their employees 120 to 150% more than in comparable state enterprises. The jobs in these companies are sought after and the employees go to great lengths to be able to work for these companies. 
  There is a growing number of Chinese who are educated in US or other international universities and transnational companies have to compete for hiring these graduates.  

     In China well-trained Chinese managers are essential to act as liaisons between the company and the local authorities. Snatching of skilled employees from a competitor by offering a higher salary is a common business practice in today’s China. To keep a well-educated and highly skilled employees from leaving, the corporations are forced to compete with the level of salaries and benefits.
  

     Since telecommunication industry needs highly skilled workers, it can not afford to use child labor. The question of child labor becomes relevant in the case of the vendors or subcontractors.  It is essential that the vendors are constantly monitored to keep them from using child labor or parts that are made in the forced labor camps in China. 

5. IMPLEMENTATION OF THE CODES IN CHINA

     The multinational cellular phone manufacturers hold a key position in developing good and sound business practices in China.  The cellular phone is a very trendy product that marks its owners as part of the well-to-do and successful generation.  Therefore, the manufacturers and their conduct act as trendsetters and role models in the emerging Chinese market, and as powerful examples of western-style way of conducting business.   When done correctly, their example of ethical business practices and good corporate citizenship will pave the way for good, sustainable business conduct in a country where, among other things, non-rule-of-law, bribery, and exploitation of child labor are still prevalent. 

        When studying the implementation of Motorola’s and Nokia’s ethical codes of conduct in China, the real yardstick is the extent of their social responsibility and commitment to the local community.  I asked representatives of both companies the question: “While stating that you want to promote and respect human rights, you operate in China where the government constantly violates universally accepted human rights of its citizens. How can you explain this contradiction and what do you do about it?” 

      Both companies said that they are convinced that their commitment to high ethical business conduct works as an example in China.  They both believe that they are “excellent corporate citizens” and that they make a difference by investing into development of the Chinese society together with the Chinese and showing them the way into gradual transition into the market economy. Both also stated that: “If we were not present in China, our competitors would be”. They both also said that they do not want to be involved in politics, their mission is to do business and to work as an example of sound and ethical business practices.  This is the universally used line by multinational companies to justify their cooperation with a repressive government. 

     In China this claim, however, is not ethically sustainable. The telecommunication companies cannot remain totally detached from the consequences of the controversial potential offered by their technology. Building and contracting out of the nationwide telecommunication network system in China is a political decision made and carried out solely by the government and that links the companies to the political process of the government.  This poses a new challenge for transparency that the telecommunication companies may have to face in the near future. Therefore they should be proactive and prepare themselves for this eventuality by communicating their concern to the government on such political decisions that lead to the technology to be used for violations of universally accepted human, social, and economic rights of the Chinese. 

5.1. Motorola

     For a multinational company in China, Motorola has shown clear signs of a commitment to wanting to be a good corporate citizen with a sense of social responsibility to the local community.  To prove its good will, in addition to sponsoring sports and cultural events in China, Motorola has chosen to invest into development of education, starting from the elementary level. Through Project Hope, Motorola has given and keeps giving large-scale financial support to build and to maintain elementary schools in the rural areas of China.  It has a scholarship program with eight Chinese universities and has given out over 3,000 scholarships to Chinese students. 

     Motorola’s Chinese management and workers are educated extensively both in China and in the United States.  Motorola has hired more Chinese at the management level than Nokia. Approximately 80 percent of Motorola’s top management and a significant percentage of middle management in China are either from mainland China or of Chinese descent. This percentage is increasing. Every CEO of Motorola China since 1990 has been of Chinese descent.  Most of the workers, at the operational level, are Chinese.  Motorola hires its labor force from all parts of China.

     Motorola has constructed apartment buildings, in which Motorola’s Chinese workers can buy apartments for themselves. This project is revolutionary for the Chinese society.  It can be argued, of course, that Motorola does this to benefit itself only, to keep the skilled labors from leaving for another employer.  However, the substantial benefit to the employees can and should not be ignored. The employees get to own an apartment of  their own and need not live in one owned by the company.

5.2  Nokia

      Nokia believes that it promotes human rights and increases sustainable human development in China by increasing the means of communication.  

     Approximately 50 percent of Nokia’s top and middle management in China is either Chinese or of Chinese descent, a lower percentage than at Motorola.  Nokia has extensive training programs for its employees, but does not have any specifically designed for their Chinese employees, since the company does not distinguish between nationalities in their training programs.  

     Nokia’s support for educational establishments more limited than Motorola’s. It  includes scholarships for universities like Beijing University, although Nokia’s China respondent did not want to discuss the number or contents of their scholarships.  Nokia also sponsored a Student Technological Competition at Beijing University.     

     A mark of its commitment in China, according to Nokia, is its support to a range of cultural and social events.  Recent cultural projects include sponsorship of the Ministry of Culture’s 1998 Year of Fine Arts and of an exhibition of Chinese art at the Guggenheim Museum in New York. Nokia was the official mobile phone supplier of an International Fashion Festival in China.  Nokia has also sponsored several sporting events. 

           Compared to Motorola’s large-scale, multi-level projects, Nokia’s social commitment to the Chinese society still looks somewhat thin and elitist. Their efforts emphasize promotion of cultural, sports, and fashion event. The majority of the endeavors resemble more traditional marketing efforts than serious commitment to invest into the long-term human and social development; and they mostly ignore social responsibility at the grass root level in the Chinese society.  

6. CONCLUSIONS

     Business ethics is here to stay; it will be the megatrend for the new millenium. The consumer movement and human rights activists have become increasingly empowered, and they actively publicize news of unethical conduct of companies, using for that very effectively various strategies among which the Internet.  Operations of many multinational corporations in developing countries have been put under international scrutiny by these groups. They demand the companies to have appropriate codes of conduct; to end the use of child or slave labor; or to establish fair wage policies for the local employees. 

     It is a positive sign that, despite the absence of pressure from international human rights activist or consumer groups Motorola and Nokia, as leading global telecommunication companies, have been proactive and realized the value of ethical codes of conduct.  Although Motorola has implemented the social responsibility more actively than Nokia; there remains one, critical question concerning both companies. 
     Companies have ethical codes of conduct, but the real Lithmus test for the degree of their ethical commitment is, whether or not they allow an independent, outside specialist or non-governmental organization to monitor their compliance in their production plants and their vendors’ plants for the existing labor conditions. At the moment neither one of the companies in this study allows it. However, the issue is vitally important and is therefore worth a larger, more detailed study.

     Another very intriguing question arose in the course of the study, which also deserves a separate research.  In the course of the comparison of the extent of the social commitment of the two companies in China, a very interesting pattern emerged.  Motorola, the veteran in developing ethical codes of conduct, and with deeper commitment to community projects, has grown into the second largest foreign company investing in China.  Nokia, a  relative newcomer in the field of  ethical business codes and with a lower degree of  commitment to human and social development in China, ranks seventeenth among the foreign companies investing in China. Ericsson, for which ethical codes of conduct seem to be a low priority is down on the thirty seventh place on the same list 
.   This consideration, at a glance, suggests strongly that ethical business conduct, which means a highly motivated personnel and higher productivity, confers a definite comparative advantage in China. The data is not sufficient for yielding reliable and comparable statistics, but a trend can be seen that I will study further.  This line of research could shed more light on, and prove the interdependence of ethical practices and profitability of business.
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